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Pursuit of Prime Award Recipients
2000 Silver & Baryte Ores Mining Co. S.A., Athens Greece
2002 Agder Energy, Kristiansand Norway
2003 Lou Siracusano, Video Services Corporation, New Jersey, USA
2004 Frode Sjursen, Oslo Norway
2004 Takis Gerolymatos, Athens, Greece
2005 Solder & TYP Leon Mexico
2006 Philip Krawitz and Cape Union Mart Group of South Africa
2007 Petar Matic and MPC Holding of Serbia
2008 Ofer Bloch and Netafi m, Israel
2009 Banco Safra, IT, Brazil

Company of The Year Award Recipients
1999 Northland, Kentucky, USA
2000 TELE-Greenland, Greenland
2001 Shell Deer Park Refi ning Company, Texas USA
2002 ‘Grupo Salinas Mexico City Mexico
2004 Modell’s Sporting Goods, New York, USA
2006 Focus on the Family, Colorado Springs, USA
2007 Europroduct, Odessa, Ukraine
2008 Statens Innkrevingssenmal, Norway
2009 Tierra Y Armonia, Mexico

Associate of the Year Award Recipients
1998 Carlos Valdesuso, Principal Associate, Adizes Brazil
1999 Bo Jaghult, Principal Associate, Adizes Sweden
2000 Jesper Kreiner, Principal Associate, Adizes Denmark
2002 Adizes South East Europe, Zvezdan Horvat, Nebojsa Caric, Anamaria Garabandic, 
Boris Vukic, Jelena Borocki, Novi Sad, Yugoslavia
2003 Vesna Lijakovska, Associate, Zvonko Kuzmanovski, Associate, Adizes Macedonia
2004 Glenn Mcinnes, President Management Vitality, Adizes Canada
2005 Kjetil Sandermoen, Principal Associate, Adizes Scandinavia
2006 Nebojsa Caric, Senior Associate, Adizes South East Europe
2007 Sunil Dovedy, Senior Associate, Adizes USA
2008 Zvezdan Horvat, Senior Associate, Adizes South East Europe
2009 Dr. Amir Kfi r, Senior Associate, Amirror

Past Program Directors
2001 Ottawa Canada, Dr. Amir Kfi r
2002 Portoroz, Slovenia, Sunil Dovedy
2003 Huatulco, Mexico, Zvezdan Horvat
2004 Silkeborg, Denmark, Sunil Dovedy
2005 Miramichi, Canada, Stig Fammarsvik
2006 Chengdu, China, Nebojsa Caric
2007 Novi Sad, Serbia ,Nebojsa Caric
2008 Istanbul, Turkey,  Nebojsa Caric
2009 Las Vegas, Nevada, Sunil Dovedy

Past Convention Chairmen
2001 Ottawa, Canada, Jesper Kreiner
2002 Portoroz, Slovenia, Kjetil Sandermoen
2003 Huatulco, Mexico, Dan Axelrod
2004 Silkeborg, Denmark, Zvezdan Horvat
2005 Miramichi, Canada, Kjetil Sandermoen
2006 Chengdu, China, Bo Jaghult
2007 Novi Sad, Serbia, Zvezdan Horvat
2008 Istanbul, Turkey, Cemal Silan
2009 Las Vegas, Nevada, Shoham Adizes

Past Conventions Locations
1980  Cota de Coza, California; Host: Ichak Adizes
1981  Santa Monica, California; Host: Ichak Adizes
1982  Stockholm, Sweden; Host: Bo Jaghult
1983  Cuernavaca, Mexico; Hosts: Aurelio Flores and Maria de Los Angeles
1984  Marbella, Spain; Host: Luis Perez Martinez
1985  Dead Sea; Host: Jan Rasmussen
1986  Cota de Coza, California; Host: Clark Wigley
1987  Eilat, Israel; Host: Aurelio Flores
1988  Rio de Janeiro, Brazil; Host: Carlos Valdesuso
1989  Miami, Florida; Host: Victor Pinedo
1989  Oslo, Norway; Host: John Arnt Aase
1990  Sonderborg, Denmark; Host: Flemming Skadhauge
1991  West Sussex, England; Host: Kurt Jonsson
1992  Rota, Spain; Host: Luis Perez Martinez
1993  The Poconos, Pennsylvania; Hosts: Ichak Adizes and Adrienne Hertzendorfer 
1994  Stockholm, Sweden; Host: Bo Jaghult 
1995  Copenhagen, Denmark; Host: Jesper Kreiner
1996  Santa Barbara; Host: Ichak Adizes
1997  Sesimbra, Portugal; Host: Jesper Kreiner
1998  Antigua, West Indies; Host - Louis H. Siracusano
1999  Santa Barbara; Host: Nurit and Ichak Adizes
2000  Greenland; Host: Jesper Kreiner



Past Conventions Locations, cont.
2001  Ottawa, Canada; Host: Management Vitality
2002  Portoroz, Slovenia; Host: Adizes South East Europe
2003  Huatulco, Mexico; Host: Grupo Salinas
2004  Silkeborg Denmark; Host: Adizes Scandinavia
2005  Miramichi, Canada; Host: Glenn McInnes
2006  Chengdu China; Host: Du Jian
2007  Lake Palic, Serbia; Host: Adizes South East Europe
2008  Istanbul, Turkey; Host: Cemal Cilan, Adizes Istanbul
2009  Las Vegas, Nevada: Ichak Adizes, Adizes Institute

The next convention will take place in Albania
during the fi rst week of July 2010.

In Memory of Aurelio Flores

1931 - 2009

The Adizes Institute would like to share some memories of Aurelio Flores 
(1931-2009) from some of our associates.



Dr. Ichak Adizes remembers…
Aurelio was the commercial director of Cerveceria Cuahtemoc, the beer company of 
Mexico that hired me to consult for them. That was I believe almost forty years ago.  

At that time there was no institute, no manuals ..nothing except ideas.
After two syndags he came to me and told me that he resigned his well paying 

position and wants to join me. 
I was shocked. He had a family with seven children. Some of them still in school. 

“I believe in your methodology. Don’t worry about paying me. I will work on commission. 
I just want to learn from you” he said. 

And then we started dreaming together. I wrote the fi rst book on the methodology which 
he found a translator and publisher for in Mexico.

We spent a week together. During this week the names “syndag” and 
“synerteam” were developed. 

We discussed till early hours of the morning the spread sheet and he challenged my 
concepts which made me sharpen them. 

He helped me when I started hiring new associates and had trouble with managing them.  
He was my right hand, leg, brain ears and eyes. 

He was the closest associate I had at the time. He was the God father to Shoham and was 
at my home when Shoham was born. 

He was very dedicated fi rst of all and beyond anything else to the clients. 

Here is an example. 

I had a new client in Greece. In the mining industry with outdated technology in a very 
competitive market.. Family business with lots of internal marketing. 

I decided to decline the client because I did not believe I could help them. 
Aurelio insisted that I let him provide the service.

I reluctantly acquiesced, feeling bad, assuming that he would fail.
He went and started the change from bottom up. Started with the workers in the mines 

and worked his way up. Later when we all saw it worked out we all joined to help and the 
company today is a world leader in its industry. Without Aurelio starting it, 

it would not have happened.  
But we also fought a lot. Professionally. He did not agree that the “top dog” the (P) has 
the last word- that the team discusses but the manager decides. He insisted that it must 
be a unanimous decision of everyone in the room. Meetings went  into 2 3 hours in the 
morning. People would  be exhausted but Aurelio insisted: unanimous decision or bust. 
So we separated. This was the most painful separation of my life. He actually left me. It 

was like losing more than a brother. 
But that was Aurelio. Money was never ever a subject he will even discuss. All he cared 

was to help the client the best he knew how. And he would work as many hours as needed. 
Again sometimes without compensation.

His integrity, professional honesty, non commercialism was always a beacon of light 
showing me the way. When I started Aurelio  was my closest companion in building the 

methodology and the institute. He was more than a brother to me and 
he will forever be missed.

Costas Petropoulos remembers…
My brother John, myself and many of our colleagues in the Company are grateful 
to Aurelio for what he gave us. He is a legend in our Company for his wisdom and 

dedication. He is often quoted to this day. I am sure this is true in many other companies. 
In a way, he hasn’t died. He lives in our hearts and minds, in our feelings

of gratitude and respect. 
 

Early on in our acquaintance he surprised me by telling me that he gave a guarantee for 
his work by pledging to his clients that if, after some months, they didn’t feel satisfi ed 
with the results, he would return his fee. Wow! “Nobody has yet asked for the fee to be 

returned”, he added. I am not surprised! 
 

He will remain a legendary fi gure. And if souls continue to exist, his will rejoice to see the 
progress his clients have achieved. 

Dr. Amir Kfi r remembers…
I’m very sad to hear of Aurelio’s passing. I know Ichak loved him and appreciated him.

 
And I remember hearing stories about him  working with clients in Greece, telling me 

how dedicated he was working till very late in the night, with a deep commitment to the 
lowest level employees in the organization  

Ian McDougal remembers…
I remember Aurelio fondly. He was a patient, kind and caring human being. He loved his 

family and cared deeply about his work. He was a role model for all of us. Aurelio did 
many good things on earth and I’m sure he’ll do much more in heaven.

Bo Jaghult remembers…
With sadness I learnt that Aurelio Flores has passed away. 

There are memories...

I remember 1982 - we had just fi nished the Convention out in the Stockholm Archipelago 
and I was accompanying Aurelio down to the ferry which was going to take him over to 

the mainland. The weather was bad - very bad. Storm, rain, well the raining was actually 
coming horizontally. We were standing together down at the shore waiting, trying to get 
some shelter from the weather. I was looking at my watch and said “Well in two minutes 

the ferry will be here”. We stood in silence for 1.5 minutes - then the ferry came round the 
nearest land and landed at our feet 30 seconds later.

Aurelio looked fi rst at the ferry then at me and said:

“Oh my God and next year we have the Convention in Mexico”.



These are comments and memories from Aurelio’s family that were recited at
his funeral mass.

Carta leida en la misa en honor a mi Papa: Aurelio Flores Ysita (6/25/09) 

La siguiente carta tuvimos la alegría de compartirla con Papa esta navidad. 

Papa, un hombre trabajador, analítico, responsable, autentico, alegre, juguetón, justo, 
positivo, fuerte, dedicado, sumamente inteligente, luchista, entregado a su trabajo y a su 
familia. Firmemente apegado a la realidad, considerado, siempre tratando de hacer el 

bien. Un pilar y ejemplo a seguir. 

Un hombre enamorado de su compañera de vida, con errores como cualquier ser 
humano. Apasionado de su vida y trabajo. Eres una persona sumamente considerada, 
prudente  y compresiva. Has sabido dejar huella en cada uno de nosotros y de mucha 

gente. Como padre excelente; te ponemos 10. Nos quedan cortas las palabras de 
agradecimiento por todo lo que nos enseñaste e hiciste. Es un verdadero orgullo 

tenerte como padre. 

Durante tu triste enfermedad nos has enseñado a ser fuertes cuando se nos acerca la 
muerte; y a no quejarnos. 

De verdad has sido un ejemplo único, que para muchos de nosotros nos costara mucho 
seguir y acercarnos un poco a tu altura. Va a estar difícil superarte. 

Te amamos, 

Tus hijos. 
________________________________________________________________________

Nuestro Padre fue durante toda su vida un constante educador, buscando siempre 
transmitir lo mejor de cada persona. 

Incluso durante su enfermedad nos preparó e informó. Y con su ejemplo nos guió a 
ser fuertes y sobrellevarla. Siempre a nuestra pregunta “Y como estas Papa?”, El 

positivamente nos contestaba “Yo muy bien, y tú?”. 

Queremos agradecer primeramente a Dios por haber recibido la bendición de tenerlo 
como padre, abuelo, amigo, y esposo todos estos años. 

Tambien queremos agradecer a todas las personas que preguntaron o cooperaron 
durante su enfermedad. 

Y a todos ustedes; queremos agradecer sus oraciones y soporte que nos han dado. 

A todos GRACIAS.


